THIAGARAJAR COLLEGE OF ENGINEERING, MADURAI 625015
Internal Quality Assurance Cell (IQAC)

Minutes of the 215t IQAC Meeting

The Twentieth meeting of Internal Quality Assurance Cell was held on 11" February 2026,
Wednesday at 09.30 AM under the Chairmanship of Dr. L.Ashok Kumar, Principal in the
Conference Hall. The following members were present.

1 | Prof. R. Mahadevan Principal Advisor,
Aassaan EduCare Foundation, Chennai
2. | Dr.P.Chitra Head IQAC & Ranking,
Professor & Head, Dept. of CA
3. | Dr.S.Baskar Dean (Academics and Accreditation),
Professor, Dept. of EEE
4. | Dr.S.Rajaram Registrar, Professor, Dept. of ECE
5. | Dr.K.Hariharan Dean (Industry Institute Interaction), Professor,
ECE
6. | Dr.G.K.Raajesh Dean (Career Development)
7. | Dr.A.M.Abirami IQAC Coordinator, Professor, Dept. of IT
8. | Dr.J. Jinu Loushidha Kitcheley | Professor & Head, T'SEDA
9. | Dr.S.Charles Raja Professor, Associate Dean (R&D), Dept. of EEE
The Agenda of the meeting:

¢ To consider the business brought forward by the members of IQAC
e To review the NIRF 2026 Data for Engineering, Architecture and Planning and Overall
categories.

Dr. L.Ashok Kumar, Principal welcomed the Internal Quality Assurance Cell (IQAC) Members
and briefed IQAC activities for the academic year 2025-26. He requested Dr.P.Chitra, Head
IQAC & Ranking to take the agenda forward.

21:01 To confirm the minutes of the previous Internal IQAC Meetings.

Resolved to confirm the minutes of the 20" IQAC Meeting (Internal) held on 25" October
2025.

21:02 To consider and peruse the actions taken on the IQAC Meeting (External) held on 25"
October 2025.

The Head IQAC presented the actions taken on the suggestions made during the IQAC
Meeting (External). The IQAC resolved to approve the actions taken as presented and
accepted the time requested, for implementation of few suggestions.

21:03 To review NIRF 2026 Data to be submitted for Engineering, Architecture and Planning
and Overall categories.

The Head IQAC presented the details of data consolidated under various NIRF Criteria.

Recommendations:
e FSR has to be improved to 1:15 to get better ranking in NIRF.
e PG programmes admissions have to be improved
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Departments have to identify domain experts from Higher Leamning Institutions
for Adjunct Faculty and Joint Teaching programs.

Off-campus placement and higher studies data of Passed out students shall be
collected through CD cell

Faculty members and Research Scholars should focus on Q1 and Q2
publications to have Quality Publications

All Departments should encourage their Faculty members to ulilize Seed
Money Scheme for Research promotion and IPRs

Funding agencies to be identified to improve Sponsored Projects in the
emerging areas.

All Departments should look for avenues to improve Consultancy projects in
their respective domains.

Student scholarship policy shall be revisited to improve the number
beneficiaries

Budget allocation and utilization process has to be strengthened across all
Departments.

Approved by

Head IQAC & Ranking Principal



