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Best Practice 1: Alumni Interaction
Objective: To improve Alumni linkage across the globe

Context: Alumni Association plays a pivotal role in advancing the Institution's
objectives by coordinating and supporting a spectrum of activities. These activities
aim to foster the nexus between academia and industry, enhance placement and
internship opportunities.

Practice

e Inclusion of Alumni in BoS meetings

« Conduct of Reunions

e Alumni Chapters
Evidence of Success:

e More than 200 students benefited by Scholarships
Problems Encountered and Resources Required

o Need more man power for the administrative support

Best Practice 2: Engineering Education Research (EER)

Objective: To improve global relevance of EER with focus on Faculty Development
by integrating technologies.

Context: The Academic Process team aims to set up a dynamic learning environment
that equips faculty with contemporary skills to meet evolving industry demands,
thereby ensuring the global educational experience.

Practice
o Setting up of Teaching Learning Center (TLC) in Institute

e Conduct of Faculty Conclave annually to showcase Teaching Learning
practices

o Conversion of Best Practices into research paper in the refereed journals and
indexed conferences

Evidence of Success:
e Increase in the number of papers to Conferences/Journals
o Student achievements in hackathons

Problems Encountered and Resources Required

o Time management for academic, administrative and research oriented tasks



